| Riverton High School

noooooooolUommoooo

|

E

HIUNOooooooolUooooooooooolUaliiic Cf

Understanding the Design/Build Construction Process
An Effective Tool for Construction Management

Look around commercial building
sites in central lllinois and you
are likely to come across more than
one sign indicating that a project is a
fiDesign/Buildd project. So, what does
that term mean, and what are the
implications for owners who may be
considering it for their next construction
project?

Over the past 10 years, Design/Build
has emerged as the delivery method
of choice in private sector construction,
and has been successfully employed

by the federal government and
dozens of state governments. This
experience has demonstrated that

Design/Build can be an effective tool in
better managing construction delivery
schedules and budgets.

Unlike traditional construction T known
as Design/Bid/Build Twhere each phase
of a project is completed sequentially,
Design/Build allows the various phases
to overlap. For example, portions of the
construction work can frequently get
under way while design details are still
being ynalized. Moreover, contractors,
architects and engineers work together
as a team from the projectis inception
so that coordination of the various
stages and elements is seamless.
When employed effectively, this single
point of contact and responsibility for
quality, cost and schedule virtually
guarantees overall project results.
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We have all heard the adage thatfitime is
money.0 Nowhere is this more true than
in construction. When you can reduce
project schedules by 7 to 15 percent,
Design/Build means that owners
can do a lot more with a lot less. In
these times

fié Design/build
means that owners can do
a lot more with a lot less.0

of corporate and government belt-
tightening, Design/Build makes sense.

Beyond the obvious schedule and cost
beneyts associated with the ability
to fifast tracko projects, Design/Build
can help reduce costs because all
aspects of the project are continuously
evaluated by the entire team during
the design process. The contractor,
for example, can offer insights into
the fconstructabilityo of a design
as the design is being developed.
When necessary, alternatives can be
offered before design is ynalized when
changes become costly.

Owners considering using the Design/
Build process should yrst evaluate
a projectis complexity, schedule and
budget to determine whether Design/
Build would be an appropriate delivery
method. Projects where schedules are
compressed, for example, are well-
suited for Design/Build where various
phases overlap. Materials can be
purchased and construction can begin

before the construction documents
are fully completed, allowing for faster
project completion and earlier building
occupancy.

When budget is a primary concern,
Design/Build is the preferred project
delivery system because the designers
and contractors work in concert to
evaluate materials and construction
methods, and can offer a variety of
alternatives before signiycant funds are
expended. The owner knows the total
construction cost early in the project

and, therefore, can make critical
decisions at the earliest possible
stages.

Once a project is under way, the owner

of a Design/Build project is able to

focus on decision-making, rather

than on mediating disagreements
(See Design Build Page 3)

Design/Build Advantages

A Overlap of construction phases

A Improved coordination of
construction stages

A Shortened construction
schedules

A Reduced costs by identifying
problems early

A Single point of contact for project
owner




Construction Outlook

tells a
newso

Todayﬁs economy
news, not-so-good

for the construction industry.

figood
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The overall economy appears to have
turned the corner, and currently shows
promising numbers for continued growth:

A Payroll employment increased 248,000
(seasonally adjusted) in May;

A Retail and food service sales for the
first four months of 2004 exceed the
same period in 2003;

A New-home sales, starts and permits
in the first four months of 2004 are
substantially ahead of the same period
of 2003;

A The value of construction put in place
climbed 1.3% in April to $970 billion at a
seasonally adjusted annual rate, the
third straight monthly record, and
resulting in a four-month total 8% higher
than in 2003.

Residential and public nonresidential
construction reached new peaks in the
past months, resulting in the 1.3 percent
increase in U.S. construction spending for
the month of May, the fourth month in a row
of increased growth. Construction for the
month of April grew a revised 1.2 percent.

Construction in the private nonresidential
arena, however, has been slower getting
out of the gate. Some economists
attribute the lack-luster numbers in
this segment of the economy to the
spike in prices for commodities such as
aluminum and steel.  With the increase
in manufacturing, and the assurance that
the risk of inflation remains slight, the
private, non-residential numbers should
begin their climb in the very near future.

Construction is an important source of
output and jobs in the economy. The
value of construction put in place, the
broadest measure of construction activity
totaled $898 billion, or 8 percent of gross
domestic product in 2003, Commerce
Department data show.

Payroll employment averaged 6.7 million
workers, about 6 percent of total private
nonfarm payroll employment last year,
according to the Bureau of Labor St
statistics.

Sources: Associated General Contractors of
America; Bloomberg, July 2004.

RDL Begins Work on WW Il Memorial

Construction
Springyeld is

.D. Lawrence
Company  of

managing  construction of the
new World War Il lllinois Veterans
Memorial being built at Oak
Ridge Cemetery in Springyeld.

Work is underway on the $1.5 million
project. The design features two
large granite walls panking a 12-foot
concrete globe that commemorates
major battles in the conpict, as well
as granite bricks engraved with
the names of those who served in
World War 11 from lllinois.

fiR.D.Lawrence ConstructionCompany
is honored to have been chosen to
manage construction of this important
project,0 said John Goetz, President
of R.D. Lawrence Construction
Company. fiThe memorial will serve
as a testament to the great sacriyce
made by the WW Il generation. It will
stand as a reminder of the price that
brave generation paid to preserve our
freedom and that of our children.o

The World War Il lllinois Veterans
Memorial will honor the 987,000
Illinois men and women who
served their country in World War

I, and the 22,000 who gave their
lives for the freedom of the world.

Families or friends who wish to
honor a World War 1l veteran with an
engraved brick may call the Memorial
toll free at 1-866-WW2-4145 or copy
the form from the WW Il Memorial
website: www.springyeld-il.com/
ww2Memorial. A tax-deductible
donation of $300 is required.
Organizations, clubs, businesses or
schools may donate $500 up to $2500
for a sponsors brick. All donations
are tax deductible. The State of
lllinois has funded the Memorial
in the amount of $1.35 million.

Siteandfoundationworkrecentlybegan
on the project. Work on the memaorialis
globe centerpiece is expected
to begin around Labor Day. The
project is scheduled to be completed
in November, and a December
4, 2004, dedication is planned.

The architect for the project is Isaksen
& Glerum Architects of Urbana. R. D.
Lawrence Construction Company
also built the Vietnam Veterans
Memorial at Oak Ridge Cemetery.

Artistis rendering of the World War Il Illinois Veterans Memorial being constructed
at Oak Ridge Cemetery in Springyeld, near the tomb of Abraham Lincoln.
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Design Build
From Page 1

between the sometimes numerous
parties involved in a large construction
project. However, an owner selecting
this construction method should be
prepared to spend time in the early
stages of the project carefully soliciting,
interviewing and evaluating the team
that will perform the work.

As with any construction project, an
owner must establish a detailed and
clearly deyned project description
T known as the project scope T at the
earliest stage of the project. This single
factor, more than any other, can make
the difference between a successful
and an unsuccessful project. While
an established, agreed-upon scope is
important to the success of any project,
it becomes more so in a Design/Build
project where costs are established
up front, based on the owneris stated
criteria, and construction proceeds on
a signiycantly faster track.

When carefully planned and
executed, Design/Build is an effective
tool to deliver your next project
on time and within your budget.

To learn more about the Design/
Build capabilities at R.D. Lawrence
Construction Co., LTD., contact John
Goetz at 217.787.1384.

R.D. Lawrence Completes St. Johnis Renovation
$2.7 million Emergency Unit Among Companytis Recent Projects

.D. Lawrence Construction

Company has completed the
$2.7 million remodeling project of
the yrst poor of Unit E at St. Johnis
Hospital, 800 East Carpenter.

The project began in December of
2002 and was completed in February.
R.D. Lawrence Construction Company
provided demolition, carpentry and
concrete work for the remodeling of the
20,000 square-foot yrst poor of Unit E.

iR.D.
provide

Lawrence was pleased to
the remodeling work on

this important project for St. Johnis
Hospital,0 said John Goetz, President
fiFrom the new laboratory,

of RDL.

nuclear cameras, the new classrooms
and ofyces for emergency department
staff and medical director to the new
security ofyces, this improvement is
state-of-the art.o
Other recent projects from R.D.
Lawrence  Construction Company
include renovation of the Service
Employees International Union
building downtown Springyeld, building
the new Beardstown high school,

expansion of Passavant Hospital
in  Jacksonville and construction
of the new lllinois Great Rivers

Conference of the United Methodist
Church in Springyeld.

e

R.D. Lawrence Construction Co. is
proud of the rennovations of Unit E at
| St. Johnis Hospital.

New Construction
Renovation
Restoration

Specialties

Commercial

Industrial

Handling Systems

Health Facilities/Hospitals
Schools

Sewage & Water Treatment Plants
Special Equipment Rigging

Services Offered by R.D. Lawrence Construction Company, Ltd.

Construction Management
Pre-Construction Phase
Scheduling

Constructability Reviews
Value Analysis

Progress Document Reviews
Specialty Contractor Prequaliycation
Bonding Policy

Budgeting

Price Guarantees
Contingency

Construction Management
Construction Phase

Team Management & Coordination
Subcontracting

Scheduling

Cost Control & Change Order
Management

Safety Programs

Quality Programs

Project Close-Out Process
Warranty Period Services
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